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Technology (and software delivery) is almost always
the least understood function at Board level...

i

Sales and Marketing Operations and Finance

Well-understood shared KPIs
Reviewed regularly at OpCo and Board level

Stakeholders understand the performance
metrics (e.g. in sales, marketing and finance)
and feel qualified to ask searching questions

A ‘Balanced Scorecard’ of metrics
expected from each area
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Technology (IT)

The least well understood area of the
business by senior execs

Often considered as a ‘black box’ -
“money goes in and stuff comes out...”

“CTO talks a different language”

Strategically critical

High cost

Stakeholders lack understandable KPIs

“Lots of Gantt charts and RAG reports”
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Gantt charts and RAG reports tell stakeholders very little
about the effectiveness of a technology delivery team...

Many CTOs provide the Board with RAG reports with lots of commentaries... RAG reports updates on progress but reveals

Dimension

Schedule

Scope

Cost

Benefits
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RAG
Status

Green

Amber

Red

Green

Amber

Red

Green

Amber

Red

Green

Amber

Red

nothing about delivery effectiveness and
how it changes over time...

Guidelines
Schedule is on target. «  Shows progress to a self-set timeline
There are likely to be minor delays in the schedule up to 30 days. «  Provides anecdotal commentary

There will be delays of greater than 30 days. .
et v «  No underlying performance KPls

Scope is in line with agreed business case.
+  No concept of effectiveness of spend and ROI
There are likely to be minor changes in scope to original business case.

¢ Stakeholders ask: “Could milestones have
There will be a significant change in the scope delivered by the project. been hit quicker with the same resource?”

Cost in on target. Y .
. How does our effectiveness compare to other

It is likely there will be a cost overrun to the originally agreed budget organisations?

by >10% or <£50,000 and underrun of >10% or <£100,000.

It is highly likely there will be a cost overrun to the originally agreed budget
by >10% or <£50,000 and underrun of >10% or <£100,000.

Benefits on target.
There is likely to be a reduction | benefits of up to 10% or £50,000.

It is highly likely that there will be a reduction in benefits of >10% or £100,000.
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Engineering Intelligence tools work by mining data from the
toolsets across the end-to-end software delivery process to
provide a new level of intelligent insight for CTOs...
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Workflow Management

Design

Intelligent end-to-end analytics

“Look under the hood”

“Join the dots — mine the data within the %
tools used to surface actionable insight...”
Code Repositories ci/cp
Development ci/cp
(Build) (integrate, test, deploy)

Monitoring

Live Management
(monitoring)
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Understanding ‘what good looks like’
In software delivery — metrics for the

C-Suite...



Two key elements drive software delivery ROI...

The technology team need to build them as quickly and efficiently
as possible....

Focus
A Nna Iy'I'i CS ::::Jts;::fs monetises

The Board
signs off
roadmap

priorities...

—_— > Improved
roadmap ROI

> Accelerated
value delivery

- Effectiveness
2 Analytics
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Focus
Analytics

Is our finite delivery resource focused
effectively on our strategic priorities?

These analytics reveal what proportion of available resources is actually focused on our
strategic priorities - the first key challenge in optimising software delivery ROI...

0% 50% 100%

@ \ 4 ®

Less resource
diverted away to
non-roadmap
activity

Total available resource

Actual available resource for strategic priorities

(roadmap)
Less resource diverted away

for unplanned work

- ] A e.g. bug fixin
Available resource for strategic priorities (e.g-bug 9)

(planned work only)

Less resource diverted to
Available resource for strategic priorities addressing technical debt
(planned work on new features only)

++ The amount of resource actually

available to build new features in
prioritised roadmap
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Focus
Analytics

Focus analytics — example stakeholder reporting 1

New features @ Tech debt @ Unplanned [Bugs/Incidents] @ [}
407 130 178 ~ -0.56%

50

40

30
9
3

20

10

0

Sep Oct Nov

® New features M Tech debt A Unplanned [Bugs/Incidents]

Here, we demonstrate to our stakeholders the proportion of effort available to build new roadmap features relative to the proportion absorbed by
technical debt and unplanned bug-fixing
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Focus
Analytics

Focus analytics — example stakeholder reporting 2

Completed tickets by Value Stream @ l'\’
503 ~ +73% In this example we are closely aligned to our
key roadmap priorities:
100

80 .......................................................................................................................................................................................
® Our Prescriptive analytics functionality
. 60 ........
g
é ® We continue to focus on descriptive analytics
a0
20 Majority of our work (c40%) is focused on the backend
platform
0
Feb Mar Apr May
Platform @ Descriptive Analytics Actionable Insights Unknown @ Customer Engagement

Configuration Management

Here, we demonstrate that the resource available to deliver new roadmap features is focused on the key roadmap priorities agreed with stakeholders.
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Effectiveness
Analytics

Is our delivery resource working
as efficiently and predictably as
possible to deliver value?

We take a ‘balanced scorecard’ approach to consider a range of delivery and engineering
metrics that characterise delivery efficiency (and that can be understood by non-technical

senior stakeholders)...

ﬂ@ A measure of ‘work done’

A measure of ability to deliver
increments in shorter cycles

(Agility)

A measure of ability to shorten

the customer feedback loop

and deliver new features to
customers more frequently

N A measure of ability to reliably
8 plan and execute work in short

week increments at team level

A measure of ability to manage
and improve quality

L A measure of team

% engagement

>

Each metric area is logical and easily

understood by a non-technical audience

Throughput
relative to resource

Throughput
relative to quality

Lead Time Cycle Time

Deployment
Frequency

Sprint Sprint Velocity
Completion and Carry Over

Escaped
Defects

ENPS

Each metric is understandable
with limited explanation
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Effectiveness
Analytics

Effectiveness analytics — example stakeholder reporting 1

We can compare how throughput has increased relative to headcount

increase

Completed Tickets @ Headcount @
1,673 4 ~ -33.33%

250
200

150

Tickets

100

50

® Completed Tickets @ Headcount

Here we see that throughput is increasing at a faster rate than headcount has
increased over the last 12 months.

© Plandek 2023

50

40

30

20

10

Last Value

Importantly we also compare work on completed roadmap tickets
(new features) versus headcount increases

Completed Work @
1,729

250
200

150

Tickets

100 o

50

® Completed Work

Escaped Defects @
240 ~ -228.33%

@ Escaped Defects

Here we see that throughput is increasing at a faster rate than headcount has
increased over the last 12 months.
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Effectiveness
Analytics

Effectiveness analytics — example stakeholder reporting 2

Delivery Time ® Code Cycle Time ® Sprint Target Completion ©
12.61 days ™ -3.33% 62.13 hours ™ -51.04% 75.49 %
20 150 150
15
" 100 100
2 P 2
v 10 é =
Q ) - I IIII IIII
5 I I I
0 0 0
Sprint 3 Sprint 4 Sprint 5

Feb Feb

Overtime Overtime

Time Between Deployments @ & Our delivery Lead Time is a key measure of overall agile delivery efficiency as it measures the time taken to
deliver an increment of work, from design through to delivery-to-live

8.34 hours M -46.05%

6
® Deployment Frequency is another key effectiveness measure as it correlates with product NPS scores. The
P 4 more frequently you deploy, the higher the NPS score
g
2
0 ° Ability to hit sprint goals (Sprint Accuracy) is a key measure of team dependability and a determinant of on-
Feb time delivery

Overtime
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The impact achievable — using Plandek
to track, drive and communicate
software delivery efficiency...
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Plandek has a demonstrable near-term impact on the
operational KPls that accelerate value delivery...

Plandek delivers demonstrable improvement in
the metrics that drive R&D ROI, such as:

@ 400% improvement in Deployment
Frequency of new features

@ 55% reduction in Time to Value (the time
taken to deliver an increment of software)

@ An 80% improvement in sprint accuracy
- the key determinant of delivering new
features in a predictable way

@ 54% reduction in Escaped Defects to
ensure that software quality actually

improves whilst velocity is increased.

@ 50% improvement in Flow Efficiency to reduce
‘inactive’ time and increase productivity
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/\ Accelerated

roadmap delivery
Technology resource

better aligned with
strategic priorities

.

quality
predictability
of delivery

@ Improved

productivity

@ Increased /

R&D ROI
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Plandek is used by high performing technology teams globally
to accelerate and communicate their value delivery...

% Bottomline

dinnhumby

PEIl TalkTalk

Plandek is recognized as a top global vendor in DevOps
Value Stream Management Market Guides, 2020-2023'
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@ . ;
¥ HHAeXchange

C Z/ CASEWARE.

North American tech & services cos such as
Bottomline, recently acquired by Thoma Bravo

Global software and data customers

Middle Eastern ed-tech (Dubai)

@ trainline
Europe’s largest car leasing business, global flight
comparison and the UK's train ticket booking leader
High growth UK-based technology-led businesses
RaC (in FS, travel, telco, data, cyber security and fin tech)
22, Ministry of .
I JUSTlCE UK public sector

And we partner closely with global leading PE firms,
re-sellers and consultants to deliver value to our clients...

Jl'
CROSSLAKE

BAI N ‘ A ) l ’ -4>‘ Z{)\J?ULT/\NC\'
& COMPANY SERVICES
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For enquiries please contact:

Gareth Wintle
gwintle@plandek.com

Charlie Ponsonby
cponsonby@plandek.com

For more information, please visit www.plandek.com
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